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Region’s Economic Health
Affected by Housing Crisis

Excerpts and paraphrases from a paper entitled “The Impact of
the Housing Sector on the Washington Area’s Economy” pre-
pared for the Metropolitan Washington Council of Governments

by Professor Stephen S. Fuller, George Mason University

Housing is a major variable in the regional economy of
Washington, D.C. and critical to its long-term growth and vi-
tality. This economic importance can be demonstrated in
several distinct ways:

*  Construction jobs

* Investment or cash value

* Asaplace for workers to live

* Asan alternative source of consumer spending

Each of these dimensions can be viewed as generating
value in the economy and contributing to its gross product
(gross regional product=value of goods and services pro-
duced in the region).

However, each has a negative side, with housing—
sometimes lack of it or the high price of it—potentially a
constraint on a local economy’s ability to achieve to its full
growth potential. It also can represent a diversion of spend-
ing away from sectors of the economy having greater job
and income effects.

Continued on page 10
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Development in Arlington: What
Kind of County Are We Building?

Report on ABC Development Forum Held Last
March

By Kit Johnston and Charlie Rinker

This forum was valuable, but where will what was learned go
from here? As you read the following, consider the need for the County
Board to establish a way to engage all sectors of the Arlington commu-
nity in a process purposely designed to help define the kind of develop-
ment and redevelopment the community wants. Perhaps a good place
to start would be the County s planned review of its sector plans, as well
as its planning process along Columbia Pike. The involvement of all
sectors of the Arlington community—and especially the lower-income
and minority members most ofien affected by development and redevel-

opment—will be critical.

Armed with facts from the 2000 Census, County Man-
ager Ron Carlee opened the ABC Forum on Development at
George Mason University’s Arlington campus last March
with such statistics as:

*  Onany given weekday, there are more workers in
Arlington than residents; and

*  More than 200,000 vehicles traverse our county

daily.

Carlee noted that these facts are no accident but the in-
evitable result of the model of development Arlington began
to use in about 1940. There was nothing particular system-
atic about it, and certainly very little attention was paid to
whether whole commercial or residential areas would lose
their sense of place. As a result, in part, today we have the
Rosslyn-Ballston corridor, where the sense of “neighbor-
hood” got lost.

By contrast, Carlee maintained, we could choose to
look more carefully at another model of development, called
“new urbanism,” which operates from a set of principles
(see the box on page 6 for an articulation of some of the
principles). What made old urban neighborhoods work as
neighborhoods (creating a sense of place) was that certain
features were retained or created, such as town squares, pe-

Continued on page 8



Opinion
Why Public Education
Is a Good Investment

By Libby Garvey, Chair, Arlington School Board, and Andi
Cullins, Member, Arlington New Directions Coalition Board
of Directors

Arlington Public Schools are currently supported by
a revenue-sharing program that allocates 47.8 percent of
locally generated tax revenues to the schools.* Schools
are the single largest part of our local budget. Histori-
cally, the voters in Arlington have overwhelming sup-
ported the schools with the funding necessary to make
our county schools among the best in the nation. Why
has the larger community, including a significant portion
of the population that does not have school-aged chil-
dren, continued to view our schools as an important and
wise investment?

In Arlington, as elsewhere, public schools educate a
very high percentage of young people in the community.
These children represent our future and the future of our
county. Now, as in the future, chances are quite good
that your bank teller, your doctor, the mechanic who
fixes your car or checks out your next flight, the agent
who sells your house, and the firefighters and police of-
ficers who protect you and yours, will have been edu-
cated in public schools. In short, public schools supply
employees for our local businesses and help determine
our health, safety, and overall quality of life.

The quality of a community’s public schools is a
collective statement about a community’s values and its
belief in the future. Good schools are, justifiably, a
source of community pride. Good public schools say to
all that a community values education, values children
and families, and understands the value of building for

Continued on page 10

Arlington’s Public Policy Process
Is Broken

By Jack Cornman

Arlington’s public policy process is broken or, at least,
it is in need of major repair. Too often, the process has de-
volved into County Board hearings on zoning adjustments
or on the budget. Both venues are more concerned with
implementing, not setting policies.

The problem with setting policy through zoning adjust-
ments is that elected officials are reacting rather than leading.
Indeed, one County Board Member reportedly expressed
concern, voting recently against a high-rise, high-priced
condo building in Rosslyn, that the Board was losing control
of the process (of guiding redevelopment of the County’s
built environment—a process and policy issue with signifi-
cant implications for the future of Arlington).

The problems with using the budget to set policy goals
are: (1) many issues and options, particularly those not men-
tioned in the draft budget, never get on the agenda, and (2)
setting the budget comes at the end of the policy process.
The purpose of budget hearings and decisions is to allocate
next year’s funding among approved policy goals compet-
ing for limited financial resources, not to set ongoing policy
goals.

A properly working policy process goes through the
following (admittedly overly simplified) steps:

* setting a vision of what the community seeks to be
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or do;

* identifying and documenting issues that promote or
hinder attaining the vision;

* developing goals to address the issues and options
to attain the goals;

* selecting and funding the preferred option(s);

» implementing the selected option(s), and

* evaluating the outcomes and adjusting the imple-
mentation as necessary.

For example, the County might determine that for
moral and economic reasons, County residents new to this
country should become productive workers and participants
in community affairs as soon as possible and that the inabil-
ity to speak English is a major barrier to attaining that vision.
The County would then collect data on the demand among
working-age residents for English-as-a-second-language
courses, set a goal for meeting that demand in a timely fash-
ion, consider different ways for attaining the goal, and select
and fund the program(s) best suited to meeting the goal. Fi-
nally, after a year or two, the County would evaluate the ef-
fectiveness and continued need for the program, making ad-
Jjustments as needed.

Similarly, if the Arlington public process were in good
order, the policy making process at the County Board level
would be focused on trends that will determine what kind of
community the County will become over the next 25 years.
The following are just four such trends that Arlington’s pub-
lic policy process should address.



Opinion
A Lesson in Supply and Demand

A recent article in The Washington Post serves as a re-
minder to communities such as Arlington that they will be
competing for teachers for the foreseeable future. . .and that a
key element in this competition is housing availability.

The article noted that an estimated 3,000 new teachers
were needed in Northern Virginia school districts this past
fall. Arlington needed 300; Loudoun another 378; Prince
William, 500 and Fairfax, 1,800. In addition, the supply is
tight for some teachers, particularly for special education and
higher level math and science.

So what did localities do about it? Arlington has begun
to make some long-awaited, long-needed changes in its re-
tirement benefits, yet, last year, had to put off some pay raise
adjustments. These adjustments will be the subject of a new

Arlington Education Association campaign beginning this
fall. The campaign will maintain that, not only are pay
raises needed but higher quality recruitment and retention
practices.

Interestingly, in Fairfax last year school officials intro-
duced a “Smooth Transitions” program to provide one-year,
no-interest loans in the amount of $2,500 to first year teach-
ers, who typically earn, in Fairfax, no more than $38,000/yr.,
when the median income is well over $80,000 and one-bed-
room market rate rentals easily exceed $1,000 a month.

In addition, Fairfax County officials are working with
the business community to obtain discounts on housing for
teachers.

* The New York Times recently reported there were
0.57 children for each adult woman of childbearing age in
Manhattan, and that there were only three communities in
the country with a lower ratio. Arlington was one of the
three. Granted a number of macro trends affect those fig-
ures, but even taking those trends into consideration, the fig-
ures still raise questions about Arlington’s approach to devel-
opment, zoning, and affordable housing. Do we really want
Arlington to be a little Manhattan, with fewer children, more
high-priced housing, and more high-rise commercial build-
ings? If not, what can public policy do to help shape a dif-
ferent future?

* The Page County (Virginia) Public Schools made a
study of the true value of property for each student in the ju-
risdictions of Northern Virginia. The figure for Fairfax
County was $583,000. The figure for Arlington County was
$1.15 million, the highest in the region. Arlington’s figure is
the result of its small children’s population, of commercial
redevelopment, and of escalating property values. Other
than to suggest that Arlington has the tax base to support
high-quality schools and public services—and to help ex-
plain the County’s moderate real estate tax rate—the figure
raises these kinds of questions for the future:

*  For what purpose(s) does the County seek to in-
crease its property tax base - to support schools,
public services, public amenities, and/or to keep
real estate tax rates low?

*  Does the County have a goal in mind for its true

property value figure or is the sky the limit, regard-
less of how commercial growth may or may not af-
fect other aspects of life in Arlington? Is the
County’s approach “growth for growth’s sake’™? If
not, how does it define community development
(which encompasses but is more than economic
growth) and the part economic growth will play in
attaining that vision?

* Over the past 20 years, the number of jobs in Arling-
ton has grown faster than the residential population. For
2000, the estimated figures were 189,000 residents, 201,000
jobs, and a day time population (residents who stay home
plus workers in Arlington) 0of 278,000. In 2025, with no

Continued on page 9
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County Board Agrees to Revenue-Sharing with Schools for FY2002 on
Heels of State Budget Uncertainty

Additional Teacher Compensation Consideration Postponed

By Marjorie McCreery

Early last spring, the School Board presented a budget
for the Arlington Public Schools in FY2002 that reflected
their Strategic Plan for the schools as well as local, state, and
national requirements for public education to the County
Board. The budget reflected mutual agreement by the
County and School Boards to slow the growth of the APS
operating budget. It also contained a request by APS’ Super-
intendent to begin to increase teacher salaries, providing in-
centives for new teachers to come to Arlington and for cur-
rent teachers to continue teaching in Arlington.

Much occurred after that, however. First, despite the
then-acting County Manager’s recommendation to increase
the Real Property tax rate by 4 cents per $100 assessed
evaluation, without much public discussion, the County
Board voted to advertise no increase to the Real Property tax
rate. Then, the Virginia General Assembly failed to agree on
a state budget, due to differences of opinion in the Assembly
and between the Assembly and the Governor about imple-
mentation of the Governor’s long-promised roll-back of the
Personal Property tax. Subsequently, the Governor an-
nounced that he would begin instituting state budget cuts, in
order to continue the spending plan adopted in the previous
year. That old spending plan contained no cost-of-living ad-
justments for teachers and did not take school enrollment in-
creases into account in state contributions to local public
education.

The Arlington County Board then informed the School
Board that the Superintendent’s request for additional
teacher compensation could not be considered. In addition,
the County Board informed the School Board that they
could not fund the previously agreed upon 8.8% increase in
the County Transfer to schools.

The Superintendent went back to the drawing board,
reducing the needed County Transfer to a total increase of
7.8% over the FY2001 budget. This action eliminated his
proposed additional compensation for new and current
teachers. In a move that acknowledged the continued un-
certainty about the level of state funding for County pro-
grams and schools, the County Board also agreed—for this
fiscal year—to a revenue-sharing plan, whereby the schools
would receive 47.8% of the county operating budget. Ifad-

ditional funds became available the schools’ appropriation
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could increase. If funds were lost, the schools’ appropriation
could shrink.

Under the FY2002 Adopted County and School Board
Budgets and the revenue-sharing agreement, school and
county employees received a 3% cost-of-living adjustment.
The school system will assume payment of an additional
1.5% of employees’ Virginia Retirement System contribu-
tions in January 2002.

The objective of the Superintendent’s teacher compen-
sation initiative was to give Arlington a competitive advan-
tage over surrounding jurisdictions. The postponed teacher
salary plan would have provided an 8.8% across-the-board
salary increase (including the cost-of-living adjustment and
pay for an additional four days in the teacher work year).
The beginning salary in Arlington Public Schools for teach-
ers with master’s degrees would have been $40,000. (All
Virginia teacher preparation programs require candidates to
complete a bachelor’s degree in the arts, sciences, or hu-
manities and then complete a master’s program in pedagogy
and practice teaching.) Later in the plan, teachers, adminis-
trators, and citizens would have collaborated to develop a
program of pay for performance to provide additional com-
pensation for some teachers.

Without these improvements, neighboring jurisdictions
offer higher pay at several steps of the scale. For example,
teachers with Masters degrees eamn higher salaries in Mont-
gomery County, Maryland during their first seven years of
teaching, than Arlington teachers do. Other school system
salary scales exceed Arlington’s at other steps. While cur-
rent Arlington teacher salaries are not competitive,
Arlington’s cost-of-living is highest in the area, owing to our
extremely high housing costs that make it very difficult for
young teachers to live in the county.

The School Board informed the County Board that
teacher compensation improvement would be their first pri-
ority in the FY2003 budget. A committee of citizens, teach-
ers and administrators worked through the summer and
early fall to perfect the plan that is now called the Teacher
Excellence Initiative. A Blue Ribbon panel of citizens with
expertise in employee compensation will review the recom-
mendation and advise the Superintendent, before he com-
pletes his FY2003 budget proposal.



Tid Bits from the Smart Growth Web Site

ARIZONA

In the 50 years since its incorporation, Scottsdale has
grown from a mile-square, 2,000-inhabitant “‘rustic hamlet”
with “frontier personality” into a wealthy 185 square-mile,
220,000-resident city, determined to nurture the quaint char-
acter of its downtown, preserve fragile desert, and curb strip-
mall-type development. In anniversary articles on
Scottsdale’s transformation, Arizona Republic writers note
that while some call Scottsdale “Snobsdale,” former state
planning director Harry Higgins responds, “It’s high-end for
everyone. Even the poor people are upscale” ...

http://www.smartgrowth.org/information/news/
news_trends06-01.html

As recommended by a committee of residents and de-
velopers, the Scottsdale City Council unanimously banned
75,000-or-more-square-foot “big box’ stores on 134 square
miles of environmentally sensitive land in the city’s north.
This was sparked by residents’ fight against a Home Depot
“megastore” proposed September 2000.

http://www.smartgrowth.org/information/news/
news_trends06-01.html

CALIFORNIA

Fleshing out a national $12 billion initiative to expand
affordable housing, Fannie Mae and CitiMortgage of Oak-
land, a member of Citigroup, announced a partnership to
provide $2.1 billion over five years in low-interest mortgage
loans to East Bay area low- and moderate-income, minority,
and new immigrant families.

http://www.smartgrowth.org/information/news/
news_trends06-01.html

In an effort to revitalize Fillmore, Ventura County’s his-
torically rural and now poorest city, officials worked out a
20-year plan to expand its area from 1,748 to 3,238 acres, in-
crease its population from 14,000 to 20,000, and build about
1,200 homes, including many in an “executive style” attrac-
tive to upscale professionals.

http://www.smartgrowth.org/information/news/
news_trends06-01.html

GEORGIA

Preparing to launch a tough review process for big
projects in metro Atlanta later this summer, the Georgia Re-
gional Transportation Authority released an early draft of the
Development of Regional Impact (DRI) plan that would

make developers submit analyses of area air quality and traf-
fic consequences with their permit and zoning applications.
http:/www.smartgrowth.org/information/news/
news_trends06-01.html

NEW JERSEY

The nonprofit New Newark Foundation, created three
years ago to redevelop an eight-block segment of the city’s
core, announced a $180-million, mixed-use project, which
will transform two long-vacant buildings from the National
Register of Historic Places and two big parking lots into a
24-hour neighborhood, with about 550 loft apartments, up-
scale stores, restaurants and night clubs, courtyards and un-
derground garages, all near public transit and a future rail to
Newark International Airport.

http://www.smartgrowth.org/information/news/
news_trends06-01.html

Morris County Republicans won their freeholder ma-
jority in 1973 and strengthened it with a popular open-space
property tax initiative in 1993, but now Democratic candi-
dates want “to steal the GOP’s thunder” by proposing a
much more aggressive land preservation approach.

http://www.smartgrowth.org/information/news/
news_trends06-01.html

Encouraged by growing support for land preservation
across the state and in their two Passaic County towns,
Pompton Lakes and Wanaque officials are planning Novem-
ber referenda on one-cent property tax increases, which
would cost owners of the average $130,000 homes about
$13 a year, raise $40,000 a year in each town, and make the
towns eligible for state Green Acres 50-percent matching
grants and low-interest loans.

http://www.smartgrowth.org/information/news/
news_trends06-01.html

A decade-long transformation of the landscape in some
Bergen County suburbs by “big money’ has reached the
town of Closter, where developers have razed about 70 of its
modest homes since last year to build McMansions and
where a petition drive to curb the trend prompted the Bor-
ough Council to start considering a zoning ordinance that
would limit new home sizes.

http://www.smartgrowth.org/information/news/
news_trends06-01.html

Continued on page 9
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Housing Issues Motivate More than Half of Movers,
According to the U.S. Census Bureau

According to two non-Census 2000 reports released by
the U.S. Census Bureau, more than half (52 percent) of all of
the people who moved when the U.S. economic engine was
roaring hot in 1999 (between March 1999 and March 2000)
did so for housing-related reasons.

More renters (33%) than homeowners (9%) moved,
and more low-income households moved* (21%) than up-
per-income households** (12%).

“The desire to live in a new or better house or apart-
ment was the most common reason cited for a short-distance
move—one in which the mover remained in the same
county,” said Jason Schachter, author of both reports, “Geo-
graphical Mobility: March 1999 to March 2000 and “Why
People Move: Exploring the March 2000 Current Popula-
tion Survey.”

A new job or a job transfer was the most common rea-
son cited for a long-distance move—where the mover
moved from one county to another.

Fifty-six percent of all moves made between 1999 and
2000 were within the same county, compared with 64 per-
cent from 1997 to 1998. Nineteen percent of all moves made
between 1999 and 2000 were from one state to another, up
from 15 percent of those made between 1997 and 1998. An
additional 20 percent who moved during the recent one-year
period moved between counties in the same state, un-
changed from the earlier period.

The reports also found that

Overall, 43 million U.S. residents, or 16 percent of
the population, moved to a new residence during
the one-year period.

Moving rates decline with age, at least until very
advanced ages—about one-third of people in their
20s moved, while only four percent aged 65 to 84
did so.

The South was the only region with a significant
population increase as a result of internal migration
between 1999 and 2000, showing a net gain of
227,000 people.

Among people living in households with incomes
under $10,000, 33 percent moved for family-re-
lated reasons (such as marriage) and 11 percent for
work-related reasons.

For those living in households with incomes of
more than $75,000, 23 percent moved for family-
related reasons and 20 percent for work-related rea-
sons.

The percentage of people who moved for work-re-
lated reasons increased in tandem with their educa-
tional level, from 14 percent for high school gradu-
ates to 28 percent for those with a master’s degree
higher.

*incomes of $25,000 or less
**incomes of $100,000 or more

What Is New Urbanism?

lows:

cilities.

velopment.

According to an article in the Dec. 8, 1995 Wall Street Journal, a group of “New Urbanist” archi-
tects and planners developed a set of community-design guidelines in 1991, a sampling of which fol-

* Communities should be planned to integrate housing, shops, offices, schools, parks, and civic fa-

* Housing, jobs, and daily needs should be within walking distance of each other and transit.

* Housing should be available for citizens of diverse ages and economic backgrounds.

*  Ample open space-squares, greens, and parks should be placed so as to encourage use.

* A well-defined edge of agricultural greenbelts or wildlife corridors should be protected from de-

* Pedestrian and bike paths should connect to all destinations and be protected.
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Columbia Pike Plan Delayed:
Still Time for Your Ideas

By Todd Endo

The current draft plan for Columbia Pike is an im-
provement over previous plans. It includes the Arlington
Mill Community Center for the first time and discusses
housing. However, it still doesn’t say much about specific
plans to retain affordable housing in a booming housing
market and says too little about transportation, the positive
international diversity assets as a focal point for develop-
ment, and the impact of transportation options. It is still
much too “bricks and mortar” oriented, and far too little
people and community oriented.

The completion of the Columbia Pike plan has been
delayed until at least December and probably into 2002.
The lead planner, Doug Woods, resigned and his duties have
been assigned to Bob Rulli and Claude Williamson. They
are still taking comments on the last draft. Call Bob Rulli at
228-3789 or email him at rrulli@co.arlington.va.us

Arlington County planning staff presented its latest
draft of a redevelopment plan for Columbia Pike to the
County Board at a work session on April 24. The 23-page
narrative, computer-generated drawings of potential new de-
velopment, and maps culminate the early phases of the plan-
ning process.

The current draft provides detail within the general
framework sketched out earlier in the planning process. Ma-
jor development is envisioned for the “town center’ that
ripples out from the bull’s eye at the intersection of Colum-
bia Pike and Walter Reed Drive. A primary focus is to at-
tract high tech businesses and organizations that could take
advantage of the major ATT technology hub located in an
ATT facility near that intersection. Mixed-use development,
including office, residential, and ground floor retail in build-
ings that are depicted as 7-10 stories high, is envisioned for
the area from Wayne Street on the east to Highland Street on
the west.

Another node of development is a “village center” at
the intersection of Columbia Pike and George Mason Drive.
This would be smaller in scale than the “town center.” Even
smaller in scale would be a “neighborhood center” at the in-
tersection of Columbia Pike and Four Mile Run. This center
would focus on a new and enlarged Arlington Mill Commu-
nity Center and an interpretive park along Four Mile Run.

New Aspects of the Draft
The current draft indicates that the County and the

school system envision an enlarged (possibly by three or
four times) Arlington Mill Community Center at its current
site. Earlier plans did not acknowledge that the capacity and
services of current public facilities, such as the Arlington
Mill Community Center, need to be taken into account in
plans for and projections of redevelopment.

At present, it seems possible that the alternative high
school at the Mill could be permanently sited there, with ex-
panded facilities to accommodate current overflow and even
additional programs, such as Headstart, daycare, and em-
ployment assistance. There have also been discussions of
linking Arlington Mill plans with plans for an indoor-out-
door amphitheater/concert hall that would extend eastward
from the site toward Four Mile Run.

The County Board has initiated a planning process for a
new, enlarged Arlington Mill Community Center through
board resolution in August. In November, planning will be-
gin in earnest with the community and the county and
schools expect to have a bond issue in front of the voters
next November.

Unlike previous drafts, the current draft also acknowl-
edges the importance of affordable housing and the danger
of drastic reduction in affordable housing units along and
near the Pike as a result of redevelopment. In envisioning “a
physical redevelopment plan” for Columbia Heights West
and then other neighborhoods along Columbia Pike, the
draft acknowledges that future steps in the process will need
to take into consideration effects on and linkages to tenants
and home owners. It recognizes that if apartment units are
thoroughly renovated, the costs of such will tend to drive
rents up $250-400 per month and thus out of the
affordability to many current residents. However, it doesn’t
provide new ideas for closing the “rent gap” for tenants as it
did earlier in the draft in closing the “profit gap” for com-
mercial investors. Instead it proposed a housing study be-
ginning in Columbia Heights West and progressing to
Fillmore Gardens, Foxcroft Terrace, and Barcroft.

Market-Driven Changes Already Occurring

Changes in housing along the Pike are already under-
way, however. For example, the for-profit, Silverwood and
Associates, has purchased the Quebec Apartments (172
units) and has negotiated a deal with the county for funding
to renovate the property and to use federal Section 8 and
County Housing Grants rental assistance to keep units af-
fordable. ANDC and several affordable housing advocates
were instrumental in getting an improved and more tenant-
friendly redevelopment package. But delays by the devel-

Continued on page 8
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Continued from page 7

oper and the County in getting rental assistance information
out to the resident households has resulted in at least a quar-
ter of the tenants having already moved from the site (some
without their relocation assistance payments). Farther west
on the Pike, Dittmar is substantially renovating its high-rise
Wildwood Apartments and raising the rents considerably out
of any definition of affordability. In its renovated building,
rents for one-bedroom apartments rose from $895-965 per
month to $1065-1140 per month and rents for two-bedroom
apartments rose from $1105-1250 per month to $1415-1490
per month.

The Transportation Hitch

At the April work session, Board Chair Jay Fisette
noted the lack of transportation plans for the Pike. At
present, there are only options to be studied — from en-
hanced bus routes to Metro or light rail. He asked whether
development plans could go forward without a decision on
transportation. There is increasing concern that the planning
for transportation is not keeping up with other aspects of the
plan. Both Fisette and Board member Chris Zimmerman in-
dicated that the plan will need to integrate transportation and
affordable housing before it is submitted for Board approval
later this year.

Continued from page 1

destrian friendly streets that invite browsing and meander-
ing, close-by retail outlets and other facilities supplying food,
clothing, and entertainment, schools within walking dis-
tance, an interesting and safe interlacing of streets and public
spaces, and so on.

Invited guest Peter Katz, an urban planner and nation-
ally known author on “new urbanism”, then described what
he meant by the term. Healthy urban or urban village-like
neighborhoods —

* have a center and an edge that create community
identity and focus;

» are compact (about 1/4 mile or a 5S-minute walk
from center to edge);

* have mixed housing in terms of incomes and types;

* have mixed property uses with stores, houses/apart-
ments, offices, and public buildings;

* are pedestrian-friendly with respect to sidewalks
page 8

and innovative mass transit, such as light rail;
* have connected streets and hidden parking; and
* have workplace proximity.

According to Katz, communities need to have “appro-
priate backdrops for the public realm.” We need civic inter-
action, pedestrian comfort and safety, independence of
movement for seniors and kids, market appeal and differen-
tiation, lower infrastructure costs, and retained assets. The
tools that communities have to use for “encouraging” these
kinds of neighborhoods are codes and zoning. But Katz
thinks that zoning is “too crude” — i.e., not precise enough
to get communities where they want to be with respect to re-
development in the direction of “new urbanism” principles.
For Katz, zoning does not create smart growth; it creates
large-scale single uses.

Arlington’s Director of Economic Development, Adam
Wasserman, said his goal is the creation of value that will at-
tract business to Arlington. He believes that new investment
in Arlington is a good thing that produces higher tax revenue
and thus better services. He believes that his role is “product
development,” and the marketing of Arlington. He noted
about one-third of Arlington’s residents are not a part of our
economy, and that he wanted all citizens to share in our
wealth.

In a late-morning Q and A, one participant asked
Katz whether Arlington wasn’t becoming too dense to
be livable. Katz responded that density need not always
translate into high-rises. “The D.C. area has fallen in love
with townhouses and high rises, but these tend to be over-
used here,” he said. “We need to use density more cre-
atively.” It would be better to have Parisian type densities,
but with tiers, so that you can get ““great streetscapes.”

Another questioner asked who was responsible for
planning in Arlington: Developers? The Economic Develop-
ment staff? Katz responded that all of us are responsible.

“A plan can come from anywhere. It doesn’t have to come
from government or developers. The best plans come from
the people. Use incentives; use community-sensitive con-
sultants. Land use is only a small part of planning!” Carlee
added that “we have to have a shared vision. Our Gen-
eral Land Use Plan was that at one time. Now we need
to assess whether it is giving us what we want.”

Following lunch, Bob Brosnan, Arlington’s planning
director, described “the rules of the road in Arlington devel-
opment.” The state of Virginia has allowed localities to es-
tablish general land use plans (GLUPs) and zoning. GLUP
and zoning decisions must be consistent and not arbitrary.
There are three types of zoning controls — by-right (which



are uses and development standards specifically authorized
by a zoning ordinance or category that allows little or no dis-
cretion in its administration), site plan (which are forms of
special exception that allow more flexibility in development,
use, and density than permitted by-right, but which require
County Board approval and allow the Board to assign condi-
tions deemed appropriate to the site), and use permits (which
are forms of special exception that allow uses in certain dis-
tricts, but may need special conditions and safeguards in or-
der to protect the community from undesirable impacts).

Brosnan said only 5% of Arlington’s land — in the two
Metro corridors — is zoned for high density; and that’s
where we try to concentrate increased density. He added
that the County strives to keep a 50-50 breakdown between
residential and commercial tax revenues.

Katz then spoke of “coding” as a better way to get the
kind of planning and place identification that residents want.
Whereas zoning defines blocks only in terms of density, use,
floor-area-ratio, setbacks, parking requirements, and maxi-
mum building heights, coding—in addition—specifies fre-
quency of openings, surface articulation, landscaping, street
and building types, build-to-lines, floor-to-floor heights, and
percentage of site frontage. Use becomes a subset of build-
ing types, allowing buildings to be used for different things
over time. Houses occupy small lots clustered around attrac-
tive public places, and garages retreat to alleys and to the
rear of the lots. Street grids replace isolated cul-de-sacs and
the larger roads that connect them. Shopping takes place on
Main Street with stores lining the sidewalks and parking in
the rear.

Katz further noted how coding can encourage pedes-
trian versus automobile traffic by the building of sidewalks,
narrow roads, and front porches, and the location of com-
mercial and recreational facilities. Public transportation can
be enabled by clustering neighborhoods, shops, and offices
near bus, trolley, or light rail lines. Housing can be pur-
posely varied in size and price to encourage income and age
diversity.

In the afternoon Q and A, attending County Board
member Chris Zimmerman stated that we as a County allow
developers to drive the development process. Another pan-
elist said that a community must become “developer ready”
through community pre-planning and preparing to measure
a developer’s plans against what it wants. At one point,
someone observed that people like mixed-use communities
and that such communities are successful over time (i.c.,
“perform”) because they are interesting and fun to be a part

of.

Continued from page S

OHIO

With the rate of land loss in northwest Ohio four times
faster than its population growth, Toledo’s best chance to re-
main a strong “core city” lies in multi-jurisdictional planning
cooperation and battling sprawl regionally, said a national
land-use expert, Minnesota Democratic state senator Myron
Orfield, in a presentation sponsored by the Common
Ground Coalition at the Toledo Lucas County Public Li-
brary.
http://www.smartgrowth.org/information/news/
news_trends06-01.html

Visit the Smart Growth Network news area
(http:/www.smartgrowth.org/information/news/news.html)
and archives
(http://www.smartgrowth.org/database/index.html) for over
1,000 news items on smart growth!

The Smart Growth Network Website,
http://www.smartgrowth.org, is a subset of
http://www.sustainable.org, developed and maintained by,
the Sustainable Communities Network (SCN).

Continued from page 3

changes in zoning, those figures (according to County pro-
jections) could be 218,000 residents, 295,000 jobs, and a
378,000-day-time population. Are those desirable goals?
Should the County seek to increase or slow the rate of job
growth? If so, with what goal(s) and for what purposes?
‘What would be the impacts on the over all quality of life in
Arlington if the County were home to twice as many jobs as
residents?

* The Task Force on Arlington’s Future: A Vision for
the 21% Century was told by a knowledgeable health official
that Arlington County provides less medical care for poor
people than many other communities. Is this correct? If so,
how would that fact square with the vision of Arlington as a
“caring community*“? (1986 Commission on Arlington’s Fu-
ture) Shouldn’t the County Board want to find out if the
statement is true?

If Arlington is to regain control of economic growth, if
Arlington is to actively shape its future rather than to react to
what is brought to its table, it first will have to fix its public
policy process.
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Continued from page 2

the years to come. Sound, healthy schools form the
backbone of a strong community in many important
ways—

Community Involvement:

A strong community is a place where people decide
to stay and commit themselves to keeping their commu-
nity a good place to live. Good schools encourage
families to stay and become involved and rooted in their
community. Arlington Public Schools provide a unique
array of opportunities for interested individuals to be-
come involved in schools on a variety of levels. Volun-
teers are involved in classrooms, tutoring, and
mentoring; participate in policy making issues through
citizen advisory committees; and help out on single-
event basis that aligns with their individual interests or
skills, such as career days and workshops. Recently,
more local businesses have been involved in our public
schools through corporate-sponsored programs and
school partnerships. These programs strengthen the link
between schools and the larger community.

Real Estate Values:

Ask any real estate agent what most prospective
buyers most urgently ask when considering a move into
anew community. The overwhelming answer is, “What
is the quality of the public schools?” Strong schools gen-
erally equate to high property values and good re-sale
prospects. This view is not limited to families with
young children. Businesses also find it attractive to lo-
cate in areas with strong educational systems. Their
considerations include where employees want to live
and raise families and where they will be able to find a
reliable pool of well-educated, well-trained potential em-
ployees.

Community Resources:

Good school facilities provide many public ameni-
ties, especially here in Arlington. For example, Arling-
ton Public Schools provide adult education, playing
fields and green spaces, meeting rooms, concert halls
and theaters, swimming pools, tracks, community cen-
ters, county-wide recreation gyms and indoor basketball
courts, and tennis courts. Arlington’s public schools pro-
vide a wide array of programs and services for the entire
community, from preschoolers to senior citizens.

A Good Future for the Community:

Strong communities perpetuate themselves by de-
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veloping good citizens and good employees. It takes
good schools to do this. Well-schooled young adults
make good employees for businesses. They make good
citizens who understand issues and, because their com-
munity cares about them, they learn to care about the
community and understand the need to be involved in its
future.

Over 2,000 years ago, the philosopher Plato said
that the first concern of government is education. Some
things do not change. Now, as then, the quality of our
future depends on how well we educate the next genera-
tion. Today’s students are tomorrow’s mechanics, nurses,
doctors, and business and political leaders. The nation’s
future (and our own old age) will be bright, or grim, de-
pending on how well we educate our young people.

For information about adult education, using school
facilities, volunteering in our schools, or joining one of
the schools citizen advisory committees, call Linda
Erdos at 703-228-6002. Visit the schools Web site at:

www.arlington.k12.va.us.
*See also Marjorie McCreery’s story on the school budget,
pg. 4.

Continued from page 1

In short, before getting into specifics, let me note that
last year, in the metropolitan area, we needed 70,000 new
housing units to accommodate all the new jobs our economy
generated. Put another way, we filled only 20% of our hous-
ing need. This pressure is causing the price of housing to go
up, and as the price of housing goes up, traffic congestion
also goes up. Traffic is really a housing problem. We are
seeing a threat to the continued vitality of the region’s
economy.

In early March, the Council of Governments had a
housing conference. We noted that in the 1970s, we were
much more aware than we are now of deteriorating housing
and insufficient housing. Today, discussions tend to center
on fiscal impact as opposed to seeing housing as something
necessary for the quality of life.

Housing Is a Source of Direct Jobs
in Our Local Economy

The personal earings of and other income flows from
the jobs held by local construction workers totaled $8.6 bil-
lion in 2000 or 3.67% of the area’s gross regional product



(GRP). Residential construction edged out commercial as
the source of these jobs (55%). The average annual earmn-
ings of a construction worker in the area was $38,640, one
of the highest local incomes available to workers who do not
have an advanced academic education.

What Is the Investment Value of Local Housing
Stock?

Homeownership is a national goal, and over time, the
home becomes the largest single asset of most American
families. Most local governments depend on housing stock
as their largest single source of tax revenue (not including
Arlington, where the residential/commercial tax revenue
break down is more like 50-50).

In 2000, there were an estimated 1,078,000 housing
units in the region (owner occupied or rental) with an esti-
mated average mean per unit value of $185,568. Much of
this housing stock is old, by some standards. Older housing
incorporates degrees of unconventional obsolescence that, if
rebuilt to today’s standards, would be corrected with a com-
mensurate increase in cost and quality. The presence of this
older, less expensive housing, whether rental or ownership,
constitutes the primary source of units priced at levels that
households with below-average incomes can afford and,
thus, provides an alternative to overpayment for housing ser-
vices.

Later we will see some of the regional economic prob-
lems that can be caused by overpayment for housing ser-
vices.

Housing as a Source of Economic Growth

The region’s housing units define the region’s house-
holds. These households generate personal earnings and ac-
count for a substantial portion of the spending associated
with the consumption of goods and services produced by the
regional economy. Our metropolitan area had an estimated
1.834 million households in 2000 with an average (mean)
household income of $102,800, and these households gener-
ated $188.5 billion of the Washington area’s $233.2 billion
GRP.

If one calculates the economic value associated with
the growth of housing in one year as a percentage of the
growth in the economy for that same year, what do you
find? For the year 2000, new households caused the GRP to
grow at 4.82% instead of 3.5% in the absence of these new

households.

Clearly, it can be argued that for each additional new
household in the area, the GRP will expand, and for every
household unable to find housing, the economy loses, and
substantially. The opportunity cost of a tight and overpriced
housing market can be measured as jobs not filled and in-
come and output not generated for each year that these con-
ditions persist with these costs accumulating over time.

New households may choose to locate outside the re-
gion and commute into the region, but that adds to transpor-
tation demand, highway congestion, and consumer spending
lost to the region as consumers tend to spend near their place
of residence, not their place of work.

Economic Impact of Overpaying for Housing

Housing affordability has always been an issue in the
Washington region’s housing market. Affordability be-
comes a problem when housing prices exceed an acceptable
percentage of a household’s disposable income. When con-
fronted with high housing prices relatives to household in-
come, households determined to live in the area have two
options: pay a disproportionately large amount of their in-
come to secure housing or pay less and secure lower quality
or less adequate housing.

The number of area households overpaying for housing
(i.e., paying in excess of 30% of household income) in 1998
was 37.5% of all rental households and 21.1% for all owner
households. The total value of this overpayment was $1.96
billion in 1998 dollars (slightly over $2 billion in 2000 dol-
lars). And this overpayment is reducing the effected house-
holds’ spending for retails and other local purchases of
goods and services. Ifit had been spent in the retail trade
sector, it would have supported creation of 56,8000 new
jobs.

Housing Discussion Focus Should Change

Knowing the magnitude of the economic costs of not
having a sufficient housing supply should change the focus
of the region’s housing discussion. It should be realized that
the greater the diversion of consumer income to housing and
away from retail and other consumer goods, the greater the
magnitude of unrealized local economic activity. If we don’t
do something about this, new jobs won’t come here, the
economy will slow, and our ability to do anything about our
slowed economy will be undermined, eroding our tax base.
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ANDC joins with individuals and organiza-
tions across the nation and around the world in ex-
yressing our d’ee]oest sym]oatﬁies for the victims of
the Se]otemﬁer 11 attacks and for the famiﬁes and
S friend’S @( those victims. Yet, even as we grieve and
', \—

N- strugg[e to make sense of a world cﬁangea{ for the
- L) Worse, we pause to }oag tribute to ﬂr[mgton
,,ﬁ ) ’ s

P County S fzre and police oﬁe]oartments, emergency re-

sponse teams, school yersonne[, and volunteers f:)/r

the [ead'ersﬁi}o, courage, and service under stress tﬁey exhibited in re.?aond’ing to
the attack on the CPenmgon, We are also most ajajareciative qf the he ﬂr[ington
received from }ouﬁfic agencies and volunteers from the re?ion and other states. ‘It
is our ﬁoye and ex])ectation that out ff this tmged’y, Ar ington will be a stronger
commum’ty, ever more we[coming an supyortive of the Jaeop[e who come to us
from so many nations to ﬁ’ncf better lives and who contribute so much to Euifcfing
a vibrant, wiser community. Just as ?lr[iTHton }orow’d’ed’ the nation a model in
respona[ing to a crisis on Sejotemﬁer 11, Ar ington can be a national model as a
cam’ng and (eaming community in which each individual is imj)ormnt.
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